
Product and innovation

Award-winning 
technology delivering 
personalised solutions 
for operators and 
players
Through our proprietary technology solution, Playtech 
has pioneered omni-channel gambling technology 
which provides an integrated and open platform across 
retail and online for all key verticals, delivering a safe 
and seamless customer experience. 
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Platform

IMS platform
Our offering
Playtech’s Information Management Solution (IMS) is the 
power behind Playtech’s products, providing all the tools 
necessary to successfully run and manage every aspect 
of a licensee’s business. 

IMS enables licensees to access all elements of Playtech’s unique 
omni-channel capabilities allowing players to seamlessly transition 
across content verticals via a single account and single wallet, while 
providing operators with simple third-party integration and full visibility 
and control of the entire player lifecycle. 

IMS unifies Playtech products across all channels, including retail, 
presenting operators with a single account overview and allowing 
them to streamline and optimise marketing spend, maximise cross-
sell and conversion potential, leverage player loyalty and value and 
increase revenues by utilising data and automating key aspects of the 
player journey. The below graphic describes the key elements that sit 
within the IMS platform.

38m
New player accounts added to IMS in 2022

2022 highlights
• A new back-office user interface, deployed across all sites and 

offering an improved overall user experience, with single sign-on 
capabilities across multiple licensee sites and verticals (Sports, 
Casino, Live, etc.), offering easier management and greater security. 

• Marketplace integration, allowing licensees to add games to their 
websites in just a few clicks, further speeding up time-to-market delivery. 

• Our revamped CRM user experience simplifies processes for licensee 
admin teams and drives more effective player communication. 

• Our integrated BI enables users to see data from multiple sources in 
one place, while the Dashboard Generator offers the power to build 
dedicated dashboards or to embed graphs into any IMS interface 
using any data source accessible in the Report Viewer. 

• New security protocol support, including two-factor authentication 
and trusted devices, streamlines the ability to securely re-access 
the system if accidentally locked out. 

Sitting within the IMS platform

 
Engagement Centre – a 
comprehensive marketing 
and player engagement 
toolset, leveraging the full 
personalisation power of IMS.

Player Management – a 
single account overview gives 
licensees full visibility and control 
of the entire player lifecycle.

Wallet – a single wallet per 
player account across all 
channels, including retail, 
creating an omni-channel 
experience for players 
and allowing licensees to 
centrally manage all financial 
transactions and bonuses.

Reporting – the tools 
necessary to produce both 
pre-set and custom reports, 
create dashboards and monitor 
KPIs, ensuring operators can 
monitor the performance of 
their business.

Payments – facilitates 
collection, processing, 
adjustments and corrections, 
plus payment method support 
and merchant integrations.

Risk/KYC/fraud – a 
comprehensive toolset 
covering source of funds 
checks, duplicate and multiple 
account checks, third-party 
integrations, automation rules, 
mass adjustments and more.

IMS  
platform
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Platform continued

Engagement Centre

Part of the IMS platform, the Engagement Centre brings 
together Playtech’s entire CRM toolset, some of the 
industry’s most sophisticated player personalisation and 
communication products, designed to enable operators to 
engage with players as effectively as possible throughout 
the entire lifecycle. The Engagement Centre is also integrated 
with our Playtech Protect platform, creating opportunities 
for bespoke safer gambling messages and interactions.

2022 highlights
• Cross-vertical integration of the Engagement Centre continues, 

with key tools now available for Sports and Bingo in addition to 
Casino and Live.

•  Additional integrations with third-party providers.

• Licensee uptake also continues to grow, with a more than 25% 
year-on-year increase and an average of 500,000 messages sent 
per day across email, SMS and inbox widget channels. 

• Additionally, integration with third-party vendor Gift & Go enables 
licensees to offer physical prizes and rewards via Player Journey, 
with Amazon providing fulfilment.

Product and innovation continued

Safer gambling

Our offering
BetBuddy is our ground-breaking responsible gambling 
(RG) analytics platform, built around data mining and 
predictive analytics. 

It combines the latest research into gambling behaviour patterns 
with the power of artificial intelligence, delivering a sophisticated 
solution to proactively identify and engage with players who might 
be at risk. BetBuddy has a strong academic curriculum, with over 
60 peer-reviewed papers and conference presentations, focused 
on gambling harms, safer product design and AI.

BetBuddy segments players according to customisable criteria 
and tags them for clear differentiation. Thanks to these tags, 
operators can build Player Journeys, which enable personalised 
safer gambling interactions, both via automatic in-play messages 
and person-to-person conversations.

Highlights in 2022
• BetBuddy has expanded into three new jurisdictions 

in 2022, having been adopted by clients in Germany, 
Portugal and Switzerland. 

• Scalable cloud architecture enables the platform to cope with 
the growth of its customer base. Additionally, BetBuddy’s 
dashboard is now available through Microsoft Power BI, which 
can offer an endless combination of customised reports.

• A four-year breakthrough research project with two major 
European universities has launched, with the objective of 
building a library of player-tailored RG interventions. We have 
published two research briefings – one on the behavioural 
features that are the strongest markers of harm identified by 
BetBuddy, and one on the effect of the introduction of a stake 
limit for online slot games in Germany.

• The methodology and experience of the use of behavioural 
analytics have been shared with gambling regulators in Europe, 
North America and South America, and discussed with the 
European Commission.

500k
Messages sent per day across email, SMS and inbox widget channels

Playtech Engagement Centre

Who to engage with? 
Data-driven segmentation tools

When to engage? 
Market automation

How to engage?
Communication tools

What to provide? 
Player rewards

Brings together all  
the engagement 
elements of IMS 

across all product 
verticals

36 Playtech plc Annual Report and Financial Statements 2022

Strategic Report



Our offering
Playtech’s Live technology brings the real-life casino 
experience to the online environment. Live casino games, 
hosted by dealers in specially designed studios, are streamed 
online, where players can place bets on their computers and 
communicate with the dealer using the chat function. 

We’re dedicated to delivering the most authentic and engaging 
omni-channel Live experience for our partners, driven by a 
cutting-edge platform using the latest business intelligence 
data-driven technology. Our ten state-of-the-art studio spaces in 
key markets worldwide are home to industry-leading audio visual 
technology, combining networked tables and games with bespoke 
space for several tier one licensees.

Our extensive, entertainment-driven Live content offering, hosted by 
native-speaking dealers and presenters, ranges from casino classics 
such as Blackjack, Baccarat and Roulette, to innovative variants 
and gameshow-style content, including The Greatest Cards Show, 
Everybody’s Jackpot Live, Quantum Blackjack and Roulette, Buffalo 
Blitz Live Slot, Football Roulette and Adventures Beyond Wonderland 
Live. Our range also includes popular cross-vertical Playtech brands 
such as Mega Fire Blaze™ Roulette and Age of the Gods™ and content 
designed around globally popular licences, including The Money Drop™, 
Who Wants to Be a Millionaire?™, Jumanji™ and Fashion TV™. 

2022 highlights
In the busiest year yet for Live, the expansion and diversification of 
both our games portfolio and studio space have continued rapidly. 
Our flagship new games of the year, Everybody’s Jackpot and The 
Greatest Cards Show, have both broken new ground technologically, 
with Everybody’s Jackpot featuring first of its kind “Unreal Engine” 
Metaverse technology, while The Greatest Cards Show’s augmented 
reality and horizontal wheel – a Live sector first – make it one of our 
most sophisticated games yet. With a clear focus and dedication 
to our partners, we launched several successful bespoke games 
including Well Well Well for Ladbrokes. Elsewhere, we continue to 
build major media partnerships, signing global rights (including in 
the US) for Jumanji™ in 2022.

On the studio side, our new Live facility in Peru provides bespoke 
products specifically for LatAm markets and has experienced strong 
initial demand with Brazil now one of Live’s biggest markets. Our 
expanded facilities in Romania, led in part by demand for dedicated 
solutions, also include new Blackjack and Poker studios. We continue 
to grow our US infrastructure, opening our first dealer tables in New 
Jersey, with Adventures Beyond Wonderland Live soon to launch in 
that market, followed by Mega Fire Blaze™ Roulette Live in Michigan. 

Content

Playtech has one of the broadest content portfolios in the gambling 
industry with a huge array of options across the industry’s most popular 
product verticals. The next section outlines Playtech’s offerings across our 
six main verticals along with highlights in what has been an exciting year.

Mega Fire BlazeTM Roulette – 
building a global roulette brand

An ongoing success story for Live Casino has been the 
continued growth of Mega Fire Blaze™ Roulette Live. Based 
on one of Playtech’s most popular slots suites, this multiplier-
driven game has captured the attention of audiences 
worldwide since first launching in May 2021. In 2022 alone, 
the roulette ball in the original Mega Fire Blaze™ Roulette 
Live in the Eurolive studio in Riga has travelled the equivalent 
of 1.5 times around the world, with over 7 million multiplier 
prizes awarded. 

In May 2022, Mega Fire Blaze™ Roulette Live launched 
in Spain, quickly becoming a market-leading product. Its 
continued success has captured the interest of many major 
partners, with William Hill and Entain both launching bespoke 
versions of this key table in 2022.

The success of Mega Fire Blaze™ Roulette Live has resulted 
in nearly 25% of all players on the Live network playing 
this product. As a result of this success, Mega Fire Blaze™ 
Blackjack Live and Mega Fire Blaze™ – Lucky Ball are due to 
launch in the future, in addition to our first Mega Fire Blaze™ 
Roulette Live table in the US. This extension of the franchise 
not only has the potential to build on the significant Roulette 
player base, but also creates an ideal cross-sell opportunity, 
attracting fans of the slots suite to the Live vertical.
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Content continued

Our offering
Playtech Casino offers one of the industry’s most extensive 
range of “game of chance” based online slot games, 
delivering over 900 innovative in-house and premium 
branded titles through online or retail channels. 

Major original brands include Cash Collect™, Age of the Gods™, Fire 
Blaze™ and the Blitz™ suite, while our range of exclusive film, sport 
and entertainment tie-ins includes the Sporting Legends™ series, 
plus titles from major Hollywood studios such as MGM, Universal, 
Paramount and AMC. With eight distinct global studios developing 
content under the Playtech umbrella, we offer an extensive selection 
of games to suit a range of demands. In-game engagement tools such 
as leaderboards, Mystery Parcels and engagement games empower 
licensees to increase player engagement through gamification.

>900 8
Titles in portfolio Global studios developing content 

We give customers the tools to build native apps that are iOS 
compatible by using a Software Development Kit (SDK) without 
the need for any additional software developers. The native SDK 
offers fast, straightforward game integration, allowing operators to 
incorporate Playtech Casino games directly into their app for delivery 
to the App Store, incredibly important for cross-sell activities between 
Sports and Casino.

2022 highlights
2022 proved to be a strong year for Casino. The “power suite” 
strategy continues to be a success, with the Cash Collect™ suite 
established as a top performer. Exciting expansions to our global 
brands portfolio include the new additions to our Sporting Legends™ 
suite, including Roberto Carlos and Frank Bruno, with Rocky™ and 
Gold Rush in the pipeline for the future, in addition to the expansion 
of our exclusive The Walking Dead™ series. A strong mix of content, 
from classic fruit machine-style games and innovative releases, such 
as the “crash” style Circus Launch™, and localised content tailored 
to specific regions, through to seasonal content around events 
such as St. Patrick’s Day, the football World Cup, Halloween and 
Christmas, creates a diverse portfolio with a wide range of marketing 
opportunities for licensees.

The introduction of new functionality such as Engagement 
Games and Game Events visibility has led to increased feature 
adoption amongst licensees, including tier one partners such as 
Bet365 and Sky. 

>60
Number of games launched in 2022

Cash Collect™ – Playtech’s 
latest power suite

Alongside partnerships with major licensed brands, 
a key part of Playtech’s Casino content strategy is the 
development of original brand suites, with the likes of 
Age of the Gods™ and Fire Blaze™ producing some of 
Playtech’s most popular slots. 

Known as Playtech power suites, these games combine 
innovative design with a distinctive look and feel, encouraging 
players to engage with the brand and look forward to new 
releases within the suite.

Launched in 2021, Cash Collect™ has become one of 
Playtech’s most successful suites to date. The first release, 
Sahara Riches™, became Playtech’s top-performing new 
game of 2021, while Leprechaun’s Luck claimed the title for 
2022 and was shortlisted for Game of the Year in the 2022 
EGR Awards. 

As Cash Collect™ is built around an engaging core mechanic 
rather than a central theme, the suite can be flexibly expanded 
to include seasonal and event-based content and, in a first 
for Playtech, games based on licensed brands. Recent 
new releases include Halloween launch Witches, Football!, 
launched in line with the 2022 World Cup, and the ground-
breaking The Walking Dead™: Cash Collect™ – bringing 
together one of Playtech’s best known licences and strongest 
in-house suites.

Product and innovation continued
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Our offering
Playtech’s Poker product features everything licensees 
need to launch their own fully branded, customisable online 
poker rooms, with multiple game types, table stakes and 
tournament buy-ins. 

All iPoker networks, for international as well as ringfenced regulated 
markets, offer great liquidity pools and attracted an average of 
330,000 players a month during 2022. Marketing and engagement 
tools such as hybrid missions, leaderboards and integrated 
player rewards are central to an evolving “gamified” experience, 
in line with our strategy to appeal to a wider demographic with 
long-term potential.

2022 highlights
Following a resurgence in the online poker market throughout 2020 
and 2021 due to COVID-19, Playtech Poker has experienced record 
numbers again in 2022, with seven new operators joining the iPoker 
networks during the year. In line with customer preferences, Playtech 
has focused on an improved tournament offering, including more 
multi-table tournaments (MTTs), a revamped tournament schedule 
and more promotions for MTTs. These changes resulted in a boost 
in player engagement during the summer months, typically a quieter 
period for the Poker vertical.

Improvements to marketing and engagement tools have continued 
throughout 2022, including the introduction of features like player 
badges, animated 3D avatars and emoji packs, while new functionality 
such as the option for players to make a deal to split prize money in 
twister tournaments has created a more flexible experience.

We have implemented and delivered our mobile app across both iOS 
and Android, with an improved lobby look and feel, making it easier 
to find games and assets.

Our offering
Playtech’s Sports delivers a full range of sports betting 
technology, managed trading services and physical 
equipment, catering to online operators and traditional 
retail/betting shop businesses of all sizes in major regulated 
markets worldwide.

A user-focused, data-driven design ensures the Sportsbook is 
tailored to our operator’s audience. Playtech Sports boasts a wide 
distribution, with around 400 million sports bets placed via our 
technology on more than 500,000 events in 2022.

Including Snaitech, Playtech has c.60,000 bet entry points live in 
retail locations worldwide, including kiosks/self-service betting 
terminals (SSBTs), traditional over-the-counter (OTC) offerings 
and space-saving devices such as compact terminals and tablets, 
designed especially for smaller venues. Our shop TV solution also 
allows operators to display the latest odds for any sport and promote 
specific events.

2022 highlights
In a challenging market, 2022 has been a year of transition for Playtech’s 
Sports vertical. Playtech has focused on modernising its product 
offering to take full advantage of major forthcoming opportunities, 
especially across the ever-expanding Americas market. A modernised 
code base, along with upgrades to our core GenBet and transaction 
system technology, is key to ensuring our platform is both highly scalable 
and more robust in preparation for the ongoing and long-term expansion 
of our customer base. We have also completed further integrations 
to the IMS, including Player Journey, part of the wider Engagement 
Centre toolset, for greater personalised customer communications 
and more flexible player rewards. This work also facilitates a more 
seamless user journey from a real-time CRM standpoint. 

In terms of technological advances, Betbuilder for football is now available 
to go live, with other sports including basketball and American football 
soon to follow in a vital step forward for the US market.

Progress across the strategically important LatAm region has 
been strong, with successful launches including betcha in Panama 
and Codere in Mexico alongside a continued strong performance 
across retail sports from Mexico’s Caliente and Colombia’s Wplay. 
An impressive start from Holland Casino in Europe, which has taken 
Playtech’s full suite of products, signals an encouraging trend for 
Playtech’s Sports vertical in 2023.
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Content continued

Product and innovation continued

Our offering
Playtech’s Virtual Sports technology fully simulates a range 
of internationally popular sports, including creating virtual 
leagues, venues and players by combining market-leading 
3D game animation graphics and Hollywood motion 
capture technology.

Additionally, on-demand casino games and scheduled sports betting 
options including horse racing, greyhounds, football, ice hockey, 
basketball, tennis and motor sports ensure a continual stream of 
content. Virtual Sports provides a host of betting opportunities all 
year round, empowering licensees to deliver a compelling, diverse 
proposition across digital and retail channels even when real-world 
sporting markets are quiet.

2022 highlights
In February 2022, Playtech signed a ground-breaking five-year deal 
with The Jockey Club to develop an exclusive range of new Virtual 
Sports content. A prestigious and historic brand, The Jockey Club is 
home to some of the world’s most iconic racecourses, and has the 
appeal to attract audiences internationally.

Built around real-life data, including meeting and course names, 
race names and distances, the first Virtual Sports game in the series, 
Epsom Downs, replicates the course layout, grandstand, finish and 
start lines and more in a ground-breaking 3D environment. 

Further innovative game launches in 2022 include: Keno, a high value 
wins numbers game; and Football League, a season of matches 
played concurrently to facilitate accumulator game play.

Our offering
Playtech’s pioneering omni-channel Bingo solution allows 
players to enjoy the same seamless experience across any 
platform and on any device, including retail, all through a 
single wallet and a single account.

Playtech’s platform acts as an aggregator for both content and wallet 
systems, allowing content suppliers to integrate seamlessly with it. 
Our UK Bingo network consists of more than 20 brands and manages 
more than 60,000 daily players and 20,000 daily concurrent players.

2022 highlights
In a major milestone for Playtech’s long-term partnership with Buzz 
Bingo, Playtech’s single wallet solution went live across Buzz’s entire 
digital and retail estate in July 2022. This gives players the flexibility to 
deposit funds online and use them in a physical club (and vice versa) 
or withdraw winnings in any location. The launch of Buzz Live Bingo in 
September is already driving a strong incremental NGR uplift, with no 
cannibalisation of existing rooms.

Elsewhere, Playtech welcomed EPlay24 – the fastest growing 
operator in the history of the Italian Bingo market – to its network, 
whilst the relaunch of Britain’s Got Talent Bingo for Mecca Bingo 
and the launch of Loyalty Rooms for Sky Bingo are among the major 
developments for Playtech’s long-term partners.

Analytics

Business intelligence technology (BIT), built using artificial 
intelligence (AI), provides new and existing licensees with 
superior innovation for their next stage of growth.

Playtech’s exclusive data-driven business intelligence marketing 
technology significantly enhances licensee revenues by improving 
player experience and increasing lifetime value. Added AI functionality 
gives licensees the tools to analyse big data and leverage real-time 
automated insights into players’ behavioural patterns to create a 
personalised gaming experience.

We offer the ability to segment players and personalise 
communication based on their behaviours, improving player 
experience. At the same time, AI functionality enables personalised 
safer gambling interaction, powered by BetBuddy. AI functionality 
is now embedded across Playtech’s IMS platform and is used by 
Playtech’s leading tier one customers.

2022 highlights
• The deployment of a new BI model helps operators predict which 

players are likely to leave the game, giving them the option to offer 
bonuses to encourage them to stay. 

• Significant improvements to player segmentation enable targeting 
at a more granular level, for example based on which product 
verticals players prefer and how often they play.
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Services

Making the most of Playtech’s technology
Through partnering with over 180 licensees globally, Playtech has amassed a huge amount of knowledge on the gambling industry including 
customer acquisition and retention, how to manage risk and operational know-how. For those operators that are looking to launch online in newly 
regulating markets, this know-how can prove invaluable in ensuring that they make the most of the opportunities of an expanding addressable 
market. For those that are already established, our services can offer a way to get the most out of Playtech’s technology to help deliver further 
growth. We break down our services offering into three segments: marketing services, operational services and consultancy and training.

 Consulting and training:   
  Our consulting and training services ensure an easily accessible source of industry 

and operational knowledge to get the most out of Playtech’s technology. 

 Marketing services:   Our marketing services are typically targeted at those operators where 
we have a deep relationship such as strategic agreements.

Customer acquisition
Executing best practices and strategies in external marketing 
to execute and promote marketing campaigns in line with 
an agreed marketing plan and budget. We are experienced 
across all customer acquisition channels and look to build 
relationships with partners to ensure maximum value.

Customer retention
Developing and executing marketing strategies to retain, 
grow and maximise player value while achieving high levels 
of engagement and in line with regulatory and compliance 
frameworks and procedures. We have experience across 
all communication channels including social media and 
gamification and can deliver valuable bonus strategies 
across all product verticals.

 Operational services: 
   Our operational services are typically available for those customers 

which use our technology under a conventional business model.

Customer 
onboarding
Assisting the operator 
in configuring 
their customers’ 
onboarding journey/
flow. We configure the 
technical set-up for the 
system and oversee 
ongoing results to 
ensure business 
performance.

Risk  
management
Delivering fraud 
prevention services 
for the operator to 
minimise reputational 
and financial losses. 
We also offer AML 
services to ensure 
operators adhere 
to regulatory 
requirements. 

Customer 
experience services
By combining our 
expertise in regulatory 
frameworks, customer 
protection and leading 
delivery, we provide 
high-quality customer 
experience services 
using AI-driven 
solutions at scale.

Payments processing
Overseeing the 
processing of cash 
out requests by 
customers from the 
point of the request to 
the moment they leave 
our platform as an 
“approved” outgoing 
transaction in line with 
risk management/
fraud prevention/AML 
controls. 

Technical 
delivery services
Delivering the 
necessary back-office 
configurations in IMS 
to ensure operators 
optimise Playtech’s 
technology.

Playtech Academy and training
playtechacademy.com is the award-winning website that 
acts as a portal where operators and Playtech employees 
alike can self-serve a wide range of content including 
videos, presentations, podcasts, thought leadership and live 
webinars, to enhance their knowledge of Playtech products. 

Consulting
Our experienced consultants, across a wide range of 
locations and covering multiple verticals, help support 
operators in implementing industry best practice to get the 
most out of Playtech’s technology. Activities are linked to 
clearly defined and measurable KPIs. 
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Product and innovation continued

A flexible offering

A plethora of options to fit our licensees’ needs

SaaS
For those operators that have their own platform, we also offer the ability to access our content, in a plug-and-play SaaS model. 
Operators benefit from the ability to access Playtech content without having to license the IMS platform with low implementation 
costs and quick time to market, while Playtech expands its addressable market.

The SaaS model can also be used to provide a low friction method of exposing as many operators as possible to Playtech’s technology. 
Once operators see the quality of Playtech’s content and technology, the path to offering additional Playtech products becomes easier.

Playtech has been building out the infrastructure for its SaaS business since 2017 including data centres in local markets. As a result, 
Playtech is ready to accommodate a large number of operators across its infrastructure and has added over 350 brands since launching 
the SaaS offering.

>350
Brands added since launch of the SaaS offering

Modular 
Our IMS platform capabilities can also be broken down into a 
set of easily identifiable services with distinct integrations. This 
componentisation of our software allows the delivery of a more 
agile distribution of our technology – ultimately making the 
data-driven capabilities in IMS more modular and allowing more 
operators to access the capabilities they need. By delivering 
a more agile solution we are extending our reach to additional 
operators and allowing them to deploy our technology in a quicker 
and more cost-effective way. This increases our cross-sell 
capabilities with our licensees.

Componentising the IMS platform

IMS

Engagement 
Centre

Payments

Player 
Management

Risk/AML 
/KYC

Wallet

Safer 
Gambling

Playtech Open Platform and Games Marketplace
Playtech Open Platform (POP) allows licensees to access more 
than 10,000 of the industry’s most popular online and mobile in-
house and third-party games at any time, across any channel and 
on any device, ensuring licensees can offer their players a broad 
range of content. The Games Marketplace allows operators to 
discover and configure Playtech and third-party content, and 
monitor their performance, regardless of the technology that 
the game was built in. This also increases the amount of data 
that Playtech can access, improving our analytics offering and 
increasing network effects.
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Marketplace business  
model unleashes  
powerful network  
effects

Network  
effects from  
third-party  

content/Games 
Marketplace

Better brand 
for Playtech 
customers

More end  
consumers

Better 
customer 

experience

More choice 
for end 

consumers

Attracts more 
third-party 

content




